Lead Team Meeting

January 18, 2012
Guest Trustee — Ron Heinrichs

AGENDA

Time
8:15am Networking / Coffee Time
8:45 am Professional Learning

e Session 1: Google Docs for Administrators

e Session 2: Assessment with Learn Alberta
10:15 am Break
10:30 am Community A (Lilac Room), B (Birch Room) & C (Board Room) Meetings
11:30 am Group debriefing from Community Meetings

11:45 am - 12:-30 pm Lunch

12:30 pm - 1:00 pm e Learning Coach Cohort (L. Andrews)

Action on Inclusion:

a) Measuring Success (E. Keane)
b) Special Education Allocation Model (E. Keane)

Alberta School Councils Association — Administrator’s Session

1:00 pm - 3:00 pm
3:00 pm-3:30 pm e Conclude Action on Inclusion Items

Note: The ASCA afternoon session will assist school administrators in understanding ways to effectively work with
their School Councils as an advisory body. Recently the government has increased the expected level of parental
involvement and community engagement in our schools. These sessions will help build capacity in our work with
School Councils.

Next Meeting Date: February 15, 2012



